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I want to recognize that it is a very difficult time for 
many, especially the Black community. Anti-Black 
racism is being talked about and that is so 
important. 

Let’s take a moment to remember the lives lost 
and let’s be there for our colleagues, clients and 
community.
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About LOFT



One team – collaboration

 Embracing that we are facing an infinite combination 
of possibilities

 Prepared to move first and fast

 Lead with empathy: Understand the full impact on 
clients and staff

 Radical transparency with staff, clients and partners

Principles of a Pandemic
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Looking outside the organization for 
research and best practices, we 
discovered a helpful article in the 
Journal of the American Medical 
Association*

*https://jamanetwork.com/journals/jama/fullarticle/2764380#.XpDdqj0jYls.twitter

Turning to the Research
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Compared fears and anxieties from the article 
to what we were hearing from staff

“I’m worried about bringing the virus home to family, worried about 
getting sick, worried about interacting with so many clients. Wondering 

how you’ll make sure we are safe?” 
- LOFT staff member

Care for 
Me

Support 
Me

Prepare 
Me

Protect 
Me

Hear Me

Discovered our staff needs aligned unequivocally to the 5 pillars of 
the framework presented in the article

Tailored to LOFT
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Hear Me

The Fear The Response

Unsure if local expertise in 
areas such as infection control 
is being harnessed to develop 
responses

•Staff can submit questions to be answered by infections 
disease specialists at Sunnybrook. Questions and 
answers shared across the organization in weekly staff 
COVID-19 communication. 

Uncertain if leaders recognize 
most pressing concerns from 
staff

•Regular staff meetings to share information, concerns 
and support needs

•Regular Skype calls between senior leadership and 
Directors 

•Staff can communicate to senior leadership 
anonymously through a survey link shared with every 
COVID-19 communication

Caring for Staff

 Adapted most prevalent anxieties from the research to best fit 
LOFT staff

 Developed LOFT’s response to alleviate these concerns

 This is updated regularly as needs emerge and responses change

#1
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The Fear The Response

Inadequate access to PPE

•LOFT PPE working group assembled to track and order 
PPE

•Report supply to the MOH daily alerting them if stock is 
getting low. Currently LOFT has enough PPE to maintain 
a safe environment. 

No rapid access to testing if 
needed

•Third party occupational health service provider is 
testing and monitoring those with symptoms

•Establishing relationships with local COVID testing 
teams

Taking infection home to family 

•Move first on protocols

•LTC protocols at all sites- 7 days/week

•Communications focus on family health

Caring for Staff

Protect Me#2
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The Fear The Response

Not being able to 
provide competent 
care if deployed to 
a new area

•A re-deployment plan was recently announced. Directors are speaking 
with staff about this need and ensuring protocol is followed including 
proper training, considerations for travel and strong connection to both 
new and existing teams

•Will provide choice as much as possible and Skype conversations/tours 
of the site where redeployed

•Virtual meeting with someone redeployed at another agency to share 
experience

Not seeing or 
knowing where to 
obtain changing 
information

• Regular information sharing through webinars and weekly COVID-19 
email updates from CEO - same look, same messages, same 
language, trusted source.

• COVID positive situations and PPE inventory posted and available in 
real time.

• All communications related to COVID-19 are available to staff in a 
single folder on the shared network

• Enhanced efforts to reach staff who do not use computers regularly 
such as posting communications in offices, support from managers to 
allow space in workday for webinars, and ensuring access to a device

Caring for Staff

Prepare Me#3



Support Me

The Fear The Response

Employer not 
recognizing 
personal and 
emotional needs 
such as anxiety
and guilt

• Words of encouragement and 
support shared almost daily 
from the community, 
volunteers, Board of Directors 
and among each other 

• Posting signs, delivering food

• New forms of emotional and psychological support continue to be 
made available. Current offerings include:
o Virtual Gatherings of Support facilitated by a trauma therapist and 

educator where staff can share their experience and learn 
strategies to stay grounded through these times

o Webinar with Q & A on parenting through COVID19
o Webinar with Q & A on dealing with guilt
o Webinar with Q & A on resilience

Employer not 
recognizing family 
needs such as 
school closures

• If staff are facing additional challenges related to personal needs and 
there is a way LOFT can assist, they are asked to please speak with a 
manager or HR so we can work together

Caring for Staff

#4
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The Fear The Response

Concern that employer will not 
support or take care of personal 
or family needs if the worker 
develops infection

• Assistance provided through the LOFT sick leave 
benefit, top up, or Canada Emergency Response Benefit

• If staff test positive, they are contacted by their 
Director who makes sure they are doing ok and stays in 
touch throughout the illness for support (offer to deliver 
groceries, etc.)

• Third party health provider offers health advice and 
support while staff is off

• With permission, updates on their recovery shared with 
all staff

• A card is sent to anyone who tests positive from the 
senior leadership team

Caring for Staff

Care For Me#5
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Request Fears & Anxieties LOFT Response

Hear
Me

Unsure if local expertise in areas 
such as infection control is being 
harnessed to develop responses

• Staff can submit questions to be answered by infections disease specialists at Sunnybrook. Questions and answers shared across the organization in 
weekly staff COVID-19 communication. 

Uncertain if leaders recognize most 
pressing concerns from staff

• Regular program–level team meetings to share information, concerns and support needs
• Regular Skype calls between senior team and Directors 
• Staff can submit feedback to senior leadership anonymously through a survey link shared with every COVID-19 communication

Protect 
Me

Inadequate access to PPE
• LOFT PPE working group assembled to track and order PPE. 
• Report supply to the Ministry of Health daily to alert them if stock is getting low. Currently LOFT has enough PPE to maintain a safe environment. 

No rapid access to testing if needed
• Third party occupational health service provider is testing and monitoring those with symptoms
• Establishing relationships with hospital COVID testing teams

Taking infection home to family 
• Move first on protocols
• Rolling out LTC protocols at all sites- 7 days/week implementation
• Communications focus on family health

Prepare 
Me

Not being able to provide competent 
care if deployed to a new area

• A staff re-deployment plan was recently announced. Directors are speaking with staff about this need and ensuring protocol is followed including proper 
training, considerations for travel and strong connection to both new and existing teams

• Will provide choice as much as possible and Skype conversations/tours of the site where redeployed
• Virtual meeting with someone redeployed at another agency to share experience

Not seeing or knowing where to 
obtain changing information

• Regular information sharing through webinars and weekly COVID-19 email updates from CEO
• All communications related to COVID-19 are available to staff in a single folder on the shared network
• Enhanced efforts to reach staff who do not use computers regularly such as posting communications in staff office, support from managers to allow 

space in workday to attend webinars, and ensuring access to a device

Support 
Me

Employer not recognizing personal 
and emotional needs such as 
anxiety and guilt

• Words of encouragement and support shared almost daily from the community, volunteers, Board of Directors and among each other 
• Posting signs, delivering food
• New forms of emotional and psychological support continue to be made available. Current offerings include:

o Virtual gatherings of support facilitated by a trauma therapist and educator where staff can share their experience and learn practical strategies 
to stay grounded through these trying times

o Webinars with Q & A on parenting through COVID19
o Webinar with Q & A on dealing with guilt
o Webinar with Q & A on resilience

Employer not recognizing family 
needs i.e. school or daycare closures

• If staff are facing additional challenges related to personal needs and there is a way LOFT can assist, they are asked to please speak with a manager or 
HR so we can work together

Care for 
Me

• Concern that employer will not 
support or take care of personal or 
family needs if the worker develops 
infection

• Income replacement provided through the LOFT sick leave benefit, top up, or Canada Emergency Response Benefit
• If staff test positive, they are contacted by their Director who will make sure they are doing ok and stay in touch throughout the illness to offer support.
• Third party health provider offers health advice and support while staff is off
• With permission, updates on their recovery shared with all staff
• A card will is sent to anyone who tests positive from the senior leadership team
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Caring for Staff Strategy


